PLAN AFRICA

PRODUCTI ONS

Your Africa Production Partner

Rooted stories. Global screens. Field-tested execution.

Brand promise

Plan Africa translates complex African production environments into clear, workable plans - so producers,
directors and clients can focus on the story, the shoot and the vision.

Kenya-based | East Africa experience | Strong ties to the UAE and Canada | 25+ years in film
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PRODUCTIONS

STRATEGIC POSITIONING

Where local truth becomes global
production

Plan Africa Productions is a Kenyan-based film production and production-support company with
more than 25 years of experience across the film industry. The company creates its own films
focused on women's rights, empowerment, success stories, hope, the next generation and
measurable social impact.

For foreign productions shooting in Africa, Plan Africa provides the local industry knowledge, site
support, permissions, logistics, crew, field coordination and practical problem-solving needed to
keep a production moving. The company understands what production teams need before they
need it - and makes sure it is available, accessible and workable on the ground.

Create Support

Original films focused on women's rights, Full site, production and field support for foreign and
empowerment, hope, success stories and social impact.  regional teams shooting in Africa.

Connect Deliver

Local networks, stakeholder access, community liaison ~ Logistics, crew, permits, equipment movement, welfare
and practical understanding of East African operating and problem-solving from brief to wrap.
realities.

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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A Kenyan base with regional reach and
international fluency

Plan Africa is based in Nairobi, Kenya, with hands-on regional experience across East Africa and
strong relationship ties to the UAE and Canada. This combination allows the company to bridge
international expectations with African operating realities.

* Local experts who understand the industry, the locations, the relationships and the permissions required.

* A practical partner for international productions, broadcasters, documentary teams, agencies, NGOs and
corporate clients.

* A production company with its own creative purpose: telling stories of women, resilience, youth,
opportunity and change.

* A field partner able to support non-film contracted logistics for African projects beyond the screen.

Core positioning

Plan Africa is the trusted local interface between international ambition and African operating reality.

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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ORIGINAL PRODUCTIONS
Films with purpose, dignity and social
impact

Plan Africa develops and produces films that reflect the strength, complexity and forward
movement of African communities. The company's own films focus on women's rights and
empowerment, success stories, youth, hope and the next generation of social impact.

* Women's rights, opportunity and empowerment.

* Stories of hope, resilience and self-determined progress.

* Success stories that move beyond crisis narratives and show practical change.

* Youth and next-generation perspectives, grounded in local reality.

* Human-centered storytelling that connects communities, institutions and global audiences.

Creative anchor

Rooted stories. Global screens. The goal is not simply to film Africa - it is to tell African stories with
authenticity, respect and global production discipline.

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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PRODUCTION SUPPORT

You focus on the shot. We handle the
ground.

For foreign films, documentaries, television, commercials, branded content and institutional
productions, Plan Africa provides full site support across the production lifecycle. The company can
scout and select locations, negotiate access, coordinate permissions and permits, arrange local
services and manage the practical requirements that determine whether a shoot runs smoothly.

Plan Africa translates challenging environments, regulatory issues, logistics, community dynamics
and field constraints into production-ready solutions. Its role is to protect time, reduce uncertainty
and give the production team confidence in the ground plan.

Operational promise

With more than 25 years in all aspects of the film industry, Plan Africa understands what you need before
you need it.

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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FULL SERVICE SUITE

Film shoot planning and support services

Service area Plan Africa support

Pre-production planning * Production planning and local feasibility assessment
* Budget guidance for East African shoots
* Local schedules, movement plans and production
documentation
« Supplier sourcing, negotiation and field-readiness
planning

Location scouting and selection * Location research, scouting, photography and video
previews

« Site suitability, access, terrain and weather
considerations

* Location owner engagement and practical access
planning

* Alternative sites and contingency location options

Permits, permissions and access * Film permits and government liaison
 County, municipal, park, conservancy, private land and
community permissions
* Drone and restricted-area coordination where
applicable
» Community consent, stakeholder briefings and local
protocols

Local crew and production team « Fixers, field producers, production managers and
coordinators

* Location managers, assistant directors, runners and
local liaison officers

» Camera, sound, lighting, grip, art, makeup, wardrobe
and support crew sourcing

* Translators, guides, cultural advisors and contributor
coordination

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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FULL SERVICE SUITE

Equipment, logistics, welfare and wrap-out

Service area Plan Africa support

Temporary import of equipment * Planning for cameras, lenses, drones, lighting, grip,
sound and specialist equipment

* Customs documentation coordination and airport
arrival support

* Secure movement, storage and field protection of
equipment

* Local equipment sourcing when temporary import is
not efficient

Local logistics and movement * Airport meet-and-assist and production arrivals
* 4x4s, vans, buses, specialist transport, drivers and fuel
planning
* Remote-area movement, convoy coordination and
contingency routes

* Domestic flights, regional transfers and border-crossing
coordination where required

Accommodation, catering and welfare * Hotels, lodges, camps, guesthouses and crew
accommodation planning

* On-set catering, craft services, water and field welfare
* Special dietary requirements and local procurement

* Remote camp support, hygiene planning and daily crew
support

Shoot-day and post-shoot support * Daily logistics coordination, call sheet support and on-
set translation

* Location access management and real-time
troubleshooting

* Supplier reconciliation, paperwork follow-up and
location close-out

* Equipment re-export support and future shoot
continuity
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LOCAL INTELLIGENCE

Translating challenging environments into
workable plans

Productions in Africa can be shaped by terrain, weather, permissions, community protocols, roads,
language, customs procedures, supplier reliability and the availability of specialist services. Plan
Africa's value is not only arranging services - it is knowing where issues may appear and resolving
them before they slow the shoot.

* Weather, terrain, road, access and field-condition guidance.

* Local customs, cultural sensitivities and community engagement protocols.

* Security, medical and emergency route planning where required.

* Daily field troubleshooting and decision support during production.

* Practical translation between international production expectations and local operating conditions.

Client benefit

The production team remains focused on shooting and producing the vision. Plan Africa manages the local
realities that make the vision possible.
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Contracted support and logistics for African
projects

Plan Africa can also provide non-film industry contracted support and logistics for organizations
working on African projects. The same field intelligence, stakeholder fluency and practical
coordination that support productions can be applied to research missions, NGO work, corporate
field visits, infrastructure site work, impact projects and institutional assignments.

» Site scouting and local feasibility checks.

* Local partner identification, supplier sourcing and negotiation.

* Accommodation, transport, field movement and route planning.

¢ Guides, translators, local liaison officers and community engagement.

* Security, access, meeting coordination and contingency planning.

* Ground intelligence and operational briefings for project teams.

www.PlanAfricaProductions.com | With Plan Africa there will be no need for Plan B
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HOW WE WORK

A practical operating model from brief to

wrap

1. Brief and feasibility

2. Scout and secure

3. Build the ground plan

4. Mobilize

5. Support the shoot

6. Close out and continue

Field principle

Clarify creative intent, locations, schedule, risk
tolerance, budget expectations and local constraints.

Identify sites, assess access, engage owners,
communities and authorities, and confirm workable
options.

Develop schedules, permits, logistics, movement,
accommodation, catering, crew, equipment and
contingency plans.

Coordinate arrivals, customs, transport, crew, suppliers,
location readiness and field base setup.

Manage daily logistics, access, local liaison, translation,
field issues, welfare and real-time problem-solving.

Reconcile suppliers, complete paperwork, close
locations, support re-export and prepare for future
continuity.

Anticipate, prepare, translate and deliver - so production problems are solved before they become

production delays.
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WHY PLAN AFRICA

The local intelligence behind the production

Plan Africa is strongest where the creative vision meets the practical ground. The company
combines authentic storytelling, regional experience, industry fluency and hands-on logistics
capability into one trusted partner for Africa-based work.

* More than 25 years working across all aspects of the film industry.

* Kenyan-based with regional East Africa experience and strong UAE and Canada ties.

* Original social-impact storytelling and full production-support capability.

* Deep local knowledge of permissions, people, logistics, locations and operating realities.

* A trusted bridge between foreign production teams and African environments.

* Ability to support both film and non-film field projects across Africa.
Signature line

With Plan Africa there will be no need for Plan B.

Contact
Website www.PlanAfricaProductions.com
Primary contact Shiko@PlanAfricaProductions.com
General email info@planafricaproductions.com
Address PO Box 21448 Ngong Road, Nairobi, 00505
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